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3. Stakeholders’
perspectives

Unconventional

Affordable
Housing!

A key part of the UAH! project is the consultation of and
cooperation with local stakeholders in order to be able
to develop proposals that aligh with concrete needs
and are firmly rooted in the local context. To achieve
this, a series of encounters has been held between

the project team and the city administration, involving
multiple departments, city councillors, as well as third-
sector actors.

Topics and questions that have emerged during these
meetings are summarised as follows:

Housing as a Generational Issue:

The need for housing solutions concerns various
segments of San Donato’s population and reflects
broader processes of generational and demographic
shifts. A challenge - and potential - is the “typological
crystallisation” of the existing housing stock, where
many large homes are now occupied by only a few
individuals. Autoorganization is being practiced,
particularly by younger generations, who decide to
cohabit in inherited family homes (a phenomenon
referred to as “la casa della nonna” - grandmother’s
house).

Families are struggling to find suitable housing as
recent construction efforts have been directed towards
affluent residents, leaving many without access to
adequate and affordable homes. There is consensus
over the fact that housing policies must be integrated
with strategies that address demographic transitions,
including aging and youth, alongside the development
of services that cater to diverse needs. In this context,
a critical question that has emerged is: “What kind of
city do we want to become? Do we agree to becoming
a city primarily for the elderly, or do we want to retain
young people and families?”
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Housing as an Affordability Issue

Housing costs in San Donato Milanese have become
almost as high as in Milan, with limited success in
attempts to curb the market. The proximity to Milan
offers both opportunities and challenges, with negative
spillover effects from the larger city. “We are a small
city but we face the same problems as Milan”, as

has been noted The rise in short-term rentals, linked
to major events in Milan (e.g., “the weeks”) and the
hospital hub at San Donato Milanese, has further
intensified problems in accessing housing and increases
rents and prices. The potential future development of
a new stadium and the extension of the subway will
likely add on to this and influence the local housing
market, raising concerns about additional pressures on
affordability.

The Relationship between Public and Private

A central issue is how to successfully create a balance
between public and private interests, particularly
between the public administration and (both small

and commercial) landlords. Small landlords often

lack sufficient incentives to offer subsidised housing,
not only due to financial limitations but also a lack

of trust in tenants and public administration. On the
commercial side, there is little incentive for large
property owners to provide housing at subsidised rates.
The challenge lies in the absence of or lack of impact of
instruments to encourage big players to contribute to
affordable housing options.
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In building an “Atlas” of case studies, we have identified
some filters, relevant in the context of the research, to
study and develop the analysis of the projects. We have
developed interpretative drawings able to highlight the
potential with respect to those specific aspects.

The same aspects have become criteria that we
consider relevant also for the design research.
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LaCol Coop.
Barcelona (ES)
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A. SYSTEMS OF RELATIONSHIPS

We want to emphasise how distribution spaces are
relational spaces - also and above all on the ground
floor in the relationship with the city - highlighting:

- the relationship between public and private: porosity
of the fagcades and continuity with the street;

- the articulation of paths from public to collective, to
shared, to private

- the continuity of distribution spaces as relational
spaces

- form, quantity and location of public and collective
spaces

- formal devices that allow the public and collective
character of distribution spaces.

DRAWINGS:

1. ‘axonometric exploded view’ highlighting vertical
distribution bands, public and collective spaces.

2. zoom in on the ground floor plan, highlighting any
continuity between street space and internal ground floor
space and relationship with the context.
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SVARTLAMOEN
Bkark Architects
Trondhelm (NO)
2003-2005
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B. LEVELS OF PRIVACY

We want to highlight the distribution and quantities of
public, collective, shared and private spaces with the
following definitions:

PRIVATE SPACE FOR EXCLUSIVE USE / intimate-
exclusive space where no one has access except the
inhabitant

PRIVATE SPACE FOR SOCIAL USE / private, but also
used to host guests, to work, ...

SHARED SPACE / accessible to all people living in a
‘cluster’.

COLLECTIVE SPACE / accessible to all the people living
in the building

PUBLIC SPACE / accessible to all

DRAWINGS:

Floor plans of the ground floor and significant floors
showing the different types of use of the space: from the
most private (darkest) to the most public (lightest)
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OBOS LIVING LAB

LPO arkitekter & others,
Oslo (NO)

2021

Unconventional
Affordable
Housing!

C. WAYS OF USE/TRANSFORMABILITY / ADAPTABILITY /
UNCONVENTIONALITY

We look at the architectural devices functional to our
research focus.We identify three different levels of
interpretation of space:

- Ways of use by people

- Furniture or other spatial devices

- Architecture (walls)

Each of them corresponds to a level of representation.

DRAWINGS: Axonometric visualisations and related floor
plans of the relevant spaces in relation to the research
focuses
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> READINGS
AND
RESEARCHES

UAH! collects references, projects, readings, exhibitions
in order to frame the broad background of the research
topic. Here is a selection that we consider relevant to
approach the topic. Some of these are the product of
the Polimi research group.

%:) Click on the title to access the pdf (if available) or
the research’s website.

Briata P., Postiglione G., Wolfgring C. (2022): From Unconventional
Households to Unconventional Affordable Housing. Re-Dwell
Conference: Housing Co-creation for tomorrow’s cities,
Université Grenoble Alpes, 8-9 Dec 2022. Qg)

Bricocoli M., Postiglione G., Sabatinelli S. (2019): Re.Co.De.
Reloading Contemporary Dwelling. The Revolution of Housing is
Indoor / Zeitgendssisches Wohnen im Bestand. Die Revolution des
Wohnens vollzieht sich im Inneren. Politecnico di Milano. @

Czischke D., Peute M., Brysch S. (2023), Together: Towards
Collaborative Living, nai010 publishers.@

a+t (2022-2024) Generosity: Housing design strategies series. a+t
56, 57, 58, 59.

Bond Society (2018), HOMY. Coliving. Cohabiter, avec le Pavillon
de l'Arsenal et la Ville de Paris. @

Canadaian Center for Architecture - Borasi G. (2021), Catching up

with Life. @

STAR Strategies + Architecture (2015-ongoing), L’Intérieur de la
Métropole. @



5. References

> PROJECTS
AND
PRACTICES

Obos Living Lab
Oslo/NO

Svartlamoen
Trondheim/NO
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Mehr als Wohnen
Zurich/CH

San Riemo
MUnchen/D

Coop Housing River
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Berlin/D

Kraftwerk1 Zwicky
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R50 cohousing
Berlin/D

Residence Jeanne
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Lille/FR

SCHLOR - Schoner
Leben ohne Rendite
Wien/AT

dieHauswirtschaft
Wien/AT
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Amsterdam/NL

Fardknappen
Kollektivhus
Stockholm/SE

Sillbo
Helsingborg/SE

Gemeinschaftlich
Wohnen im Alter im
Zollhaus

Zurich/CH

Tetterode
Amsterdam/NL

Hallenwohnen
Zurich/CH

Bellevue
MUnchen/D
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Geneve/CH

Vivalia
Sweden

Y-Saatio
Finland



UNCONVENTIONAL
AFFORDABLE
HOUSING explores the
new possibilities of
contemporary living
at the intersection

of affordability and
unconventionality,
starting from a
reflection on existing
housing projects,
practices and policies.
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