
The old coach house & 
courtyard

Interior stairwell; 1 Charlotte 
Square

The old coach house; interior 

The old coach house & former 
warehouse

The old coach house & courtyard entrance



The UK is grappling with a significant housing crisis, 
characterised by a chronic shortage of affordable 
homes, escalating property prices, and rising rental 
costs that far outpace wage growth. This crisis 
disproportionately affects vulnerable groups, including 
low-income families, young people, and displaced 
individuals, such as refugees and those experiencing 
homelessness. Factors such as stagnating housing 
supply, restrictive planning policies, and a lack of 
investment in social housing have exacerbated the 
issue, leaving many unable to access safe, secure, and 
stable accommodation. Meanwhile, socio-demographic 
shifts, including the rise of single-person households 
and multi-generational living, highlight a growing 
disconnect between housing demand and traditional 
housing models. The urgency to address this crisis 
calls for innovative solutions in policy and design that 
prioritise affordability, adaptability, and inclusivity.

The design proposals present a set of interventions to 
the constituent parts that make up 1 Charlotte Square 
and its immediate context. Thematically, they respond 
to themes of affordability, unconventional households, 
and spatial anthropology, to reimagine the building 
through the principles of adaptive reuse. The proposal 
addresses the needs of diverse household types, 
including, cohabitation, single-family living, multi-
generational groups, and individuals, supported by 
research into the regional context. 

Transformations of the building into a dynamic hub 
combine transitional housing with community-oriented 
spaces that prioritise adaptability, inclusivity, and 
sustainability. Each thoughtful solution caters to 
the needs of displaced individuals while fostering 
resilience, belonging, and opportunity. They embrace 
creative reuse and sustainable practice, underpinned 
by design for disassembly and material honesty to 
breathe new life into the building.
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4. Design/Unpacking 
methodology

Existing loadbearing walls

Uppacking the building

Site environmental 
analysis



The rich historical and social context of the area, 
narrative and shared experiences guide the design 
proposals to create space that reflects the building’s 
heritage and contemporary needs. They consider 
alternative ways of providing affordable and 
unconventional housing in an urban, heritage context, 
which include:

Space to receive residents and visitors
Spaces for living 
Shared and communal space 
Food preparation and consumption 
Quiet spaces for reflection, counselling and wellbeing
Community gathering areas (e.g. workshops, co-
working spaces, social agenda)
Public and community interface

Specialist spaces inform the user experience and 
narrative approach to projects within a reimagined, 
listed building for unconventional households and/or 
displaced individuals. They focus on the arrangement, 
adaptation, and interrelationship of spaces, balancing 
heritage space with contemporary social needs. 
They address a complex accommodation schedule 
while integrating human-scale detailing with an 
emphasis placed on multi-layered narratives, textural 
appreciation, and materiality. Key themes include:

Adaptive reuse of historic buildings
Designing for displaced individuals
Affordable and unconventional housing solutions
Community-building and resilience
Material and spatial storytelling
Human occupation and demountable fit-out
Adaptability, sustainability, and transformation

4. Design/Unpacking 
methodology



The projects embrace the potential for interior spaces 
to engage, educate, and inspire users as vessels 
for storytelling, interaction, and adaptability. They 
consider housing and living spaces as more than a 
physical solution. They support evolving household 
profiles, encourage shared community experiences, 
and respond to socio-economic challenges through 
sustainable, creative, and impactful interior 
architectural solutions.

4. Design/Unpacking 
methodology

Decoding the existing building



A. SITE PHENOMENON

The adaptive reuse of heritage settings serves as 
a powerful approach to preserving and revitalising 
historical sites while engaging deeply with the broader 
concepts of memory, identity, and place. Design 
actions exist at the intersection of the material and 
immaterial, reading the absence of physical heritage 
in tandem with remnant material culture, to enhance 
a sense of place through imagined reinterpretations of 
space.
 
The research inquiry explores the role of adaptive 
reuse in maintaining the essence and aura of heritage 
sites, decoding the intrinsic qualities of site and their 
reconstitution through creative processes. By situating 
practice-based and phenomenological research within 
the design studio, the projects demonstrate how 
adaptive reuse preserves and transforms heritage and 
fosters a deeper engagement with the site’s historical 
and spatial narratives. 
 
The approach emphasises the importance of 
interpreting the sites intangible qualities – such 
as aura, essence, and memory – that persist 
within incomplete or absent heritage. It offers a 
nuanced understanding of heritage, where absence 
is not perceived as loss, but as a heightened 
phenomenological experience of place.

4. Design/Unpackiing 
methodology



Decoding fenestration



4. Design/Unpackiing 
methodology

B. LISTED BUILDINGS

In the UK, a listed building is one that is ‘of special 
architectural or historic interest’ and is not exclusive 
to occupied buildings.  The design, decoration or 
craftsmanship of the building, its architectural value, 
its socio-economic and history significance, or an 
exemplar of a technological innovation are all listable 
definitions. Association with well-known people and 
events can also impact the listing of buildings. 

Grade II buildings are nationally important and of 
special interest; 92% of all listed buildings are in this 
class. 1 Charlotte Square’s Grade II Listing focuses 
primarily on its Georgian elevations. The proposals 
work to retain and restore the listed building parts in 
unison with the adaptive reuse of the unlisted interior 
spaces to provide an innovative change of use for the 
site. 

C. CHANGE OF USE

Changes to the nature of city centre use, retail, social 
demographics and home working have modified 
city centres from their 20th century role as social, 
residential and commercial hubs. The number of 
unoccupied listed buildings in the city centre of 
Newcastle – particularly from first floor upward 
– presents the city with a solution to the ongoing 
housing shortage. The change of under-inhabited 
urban buildings to housing stock, fits with a national 
programme to revitalise city centres by reintroducing 
people and businesses back into city centre spaces. 
The UK governments Build Back Better High Streets 
programme aims to invest £10bn to help drive the 
regeneration of town centres through place-shaping.



Heritage remnants

Site phenomenon collage



UAH! collects references, projects, readings, 
exhibitions in order to frame the broad background of 
the research topic. Here is a selection of references 
that we consider relevant to Northumbria’s approach 
to the topic. 

      Click on the title to access the pdf (if available) or 
the research’s website.
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Lubetkin Apartment
Studio+naama
London, GB

Michelberger Hotel 
Tuckey Design Studio
London, GB

Caring Wood – Multi-
family settlement
Rural Office
Carmarthen, GB

Goldsmith Street
Mikhail Riches
London, GB

Grandby Four Streets 
Assemble
London, GB

Gasholder Park
Bell Phillips
London, GB

Redevelopment of 
Three Historic Houses
Bovenbouw 
Architectuur
Antwerp, BE

ono architectuur
Antwerp, BE

Scheeplos
De Vylder Vinck Taillieu
Ghent, BE
 

PC Caritas
De Vylder Vinck Taillieu
Ghent, BE
 
Astley Castle
Witherford Watson 
Mann
London, GB

The Rockfield Centre
Page\Park
Glasgow, GB

> PROJECTS 
AND 
PRACTICES
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UNCONVENTIONAL 
AFFORDABLE 
HOUSING explores the 
new possibilities of 
contemporary living 
at the intersection 
of affordability and 
unconventionality, 
starting from a 
reflection on existing 
housing projects, 
practices and policies.


